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The Next Law Firm Leaders

By Erica E. Phillips
Daity Journal Staff Witer

o hear new partners explain it,

promotion in 2010 was much more

about the client than about hours.

Lawyers who crossed the thresh-

old knew how to hold down costs,

nurture relationships and align themselves
with the right senior partners.

“Promotions went to people who demon-

strated a business savvy and a mature attitude

about what the firm could and would do for

development at Shannon & Manch LLP, wrote
in an e-mail, “and what they needed to do for
themselves.

“There were fewer ‘brain surgeons,” she
said, “and a lot more relationship builders.”

The 2010 class was 37 percent female. North-
ern and Southern California accounted for 45
and 55 percent of promotions, respectively.
More than half were litigation specialists, and
intellectual property was the most common
focus among new partners on the litigation and
transaction sides.

Lewis Brisbois Bisgaard & Smith LLP,

Morrison & Foerster LLP welcomed the big-
gest incoming partoer classes in the state,
followed by Los Angeles-based Manatt, Phelps
& Phillips, LLP and Palo Alto's Wilson Sonsini
Goodrich & Rosati PC.

Two Pittsburgh-based firms, K&L Gates
LLP and Reed Smith LLP, tied Wilson Sonsini
with six California promotions apiece.

Princeton Kim, a labor and employment liti-
gator at Reed Smith in Los Angeles who billed
upwards of 2,200 hours in 2010, gave mentors
alot of the credit.

“Every great lawyer I've met became a great

invest in their development,” Kim said, “not
because they were reinventing the ~heel or
they were born that way.”

Manch was quick to warn that mentoring
shouldn’t end there. “Too often, leaving as-
sociatehood means the end of formal profes-
sional development, feedback on anything
but productivity, and clarity of expectations,”
she said.

“Firms have to treat this as both end and
beginning.”
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