SHANNON & MANCH

CUSTOMIZED TRAINING
PROGRAMS FOR LAWYERS

Shannon & Manch offers a variety of training seminars, retreats, and workshops
on topics related to lawyer development. To maximize the firm’s investment, our
programs can be highly customized to your needs.

ABOUT
SHANNON &
MANCH

As the premier legal consulting
and career management firm
in the country, we have been
honored to participate in the
evolution of the legal industry
over the past thirty years. We
have assisted law firms and
individual lawyers at all levels
of seniority and in every area
of practice. Our consultants,

coaches and counselors focus

exclusively on the legal industry,

bringing a depth of knowledge,
experience, and insight to the
challenges and opportunities
facing law firms and individual

lawyers.

DESIGNED WITH YOUR OBJECTIVES IN MIND

To promote the highest level of learning among your lawyers, we
work closely with you to tailor content and workshop materials. We
offer seminars that are lecture-style, interactive, or a combination
of both and include active learning activities, small group work, and
case study discussion. We have conducted training sessions for
lawyers at all levels of seniority, in firms large and small, throughout
the United States and abroad. Many of our workshops have

been approved for MCLE credit within the category of Practice

Management.

TRAINING, RETREATS & PROGRAM DEVELOPMENT

Our sessions cover a wide range of pertinent topics including:

= Effective Interviewing

= Performance and Project Management
= Emerging and Current Leaders

= Career Path Planning

= Mentoring

= Feedback and Guidance

= Work-Life Integration

= Firm Management and Strategic Vision
= Diversity Competence

= Women’s Career Development

= Communicating Across Generations

= Myers-Briggs® and Communication

CONTACT US

Our highly trained consultants offer expertise in creating
customized development seminars to meet the unique needs
of your firm. Contact us today to learn more about our

programs.

WWW.SHANNONANDMANCH.COM

NATIONWIDE CONSULTING SERVICES
Susan G. Manch
202.293.8900

manch@shannonandmanch.com
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...‘ LEADERS IN LAWYER DEVELOPMENT?®




